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The Department of Education recommends continued accreditation for
Eastern lowa Community College District through 2013-2014. A state
interim accreditation visit will be held in 2010-2011.

This is a report of the evaluation of Eastern lowa Community College
District (EICCD) for continued state accreditation as an associate degree-
granting institution. The lowa Department of Education conducted the
evaluation visit on April 30-May 2, 2007. The findings reflect the work
of the accreditation team in the comprehensive review of EICCD.
EICCD is following the Academic Quality Improvement Program
(AQIP) model for accreditation with the Higher Learning Commission, a
commission of the North Central Association (NCA). With AQIP, an
institution demonstrates it meets accreditation standards and expectations
through sequences of events that align with those ongoing activities that
characterize organizations striving to improve their performance.
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Eastern lowa Community College District’s State Accreditation
Conducted April 30, 2007- May 2, 2007

Purpose of the visit:
The purpose of the visit was an accreditation of Eastern lowa Community College District by
the lowa Department of Education.

Organizational Context:

Sites or Branch Campuses/Centers Reviewed:

Eastern lowa Community College District (EICCD) Administrative Offices/Scott Community
College Urban Center, Clinton Community College, Muscatine Community College, Scott
Community College, Advanced Technology Environmental Education Center (ATEEC),
Blong Technology Center-Davenport, Career Assistance Center, Kahl Educational Center-
Davenport

Interactions with Institutional Constituencies:

Cabinet

Chancellor

Vice Chancellor for Academic Affairs

Vice Chancellor for Ancillary Services

Vice Chancellor for Student Development

Vice Chancellor for Technology and Institutional Support

College Presidents: Clinton Community College, Muscatine Community College, and

Scott Community College

8. Executive Director for Community and Economic Development and the Directors

9. Executive Director for Resource Development & Innovation and the Directors

10. Executive Director for Administrative Services and the Directors

11. Director of ATEEC Center and the Coordinators

12. Director for Information Tech Services

13. Executive Director for Continuing Education and the Directors

14. Director for Institutional Effectiveness/Research Analyst

15. Academic Quality Improvement Program (AQIP) Liaison

16. Executive Director External Affairs and Directors

17.Academic Deans: Clinton Community College, Muscatine Community College, and
Scott Community College

18. Associate Director for Business & Industry: Clinton Community College, Muscatine
Community College, and Scott Community College

19. Assistant to the President: Clinton Community College, Muscatine Community
College, and Scott Community College

20.Adult Basic Education (ABE)/General Educational Development (GED) Coordinators:
Clinton Community College, Muscatine Community College, and Scott Community
College
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21.College Deans: Clinton Community College, Muscatine Community College, and
Scott Community College

22.Associate Dean for Learning Resources

23.Dean for Developmental Studies and the Staff

24.Dean for Student Support Services: Clinton Community College, Muscatine
Community College, and Scott Community College

25.Dean for Students: Clinton Community College, Muscatine Community College, and
Scott Community College

26.Arts and Sciences/Career and Technical Education students: Clinton Community
College, Muscatine Community College, and Scott Community College

27.Support Staff: Clinton Community College, Muscatine Community College, and Scott
Community College

28. Arts and Sciences/Career and Technical Education Faculty— Clinton Community
College, Muscatine Community College, and Scott Community College

29. Student Services Staff: Clinton Community College, Muscatine Community College,
and Scott Community College

30. Library Services Staff— Clinton Community College, Muscatine Community College,
and Scott Community College

31. Advisory Council and Committee Representatives

32.Three Members of the Board of Trustees

33. Athletic Director and Coaches

34.Faculty department coordinators — Clinton Community College, Muscatine
Community College, and Scott Community College

Principal Documents, Materials, and Web Pages Reviewed:
=  www.eicc.edu --HLC/ Academic Quality Improvement Program (AQIP) Compliance
Document; EICCD Responses to the Systems Portfolio Feedback Report; HLC/
Academic Quality Improvement Program (AQIP) Check Up Visit Final Report;
Academic Quality Improvement Program (AQIP)) current Action Projects; Student
Handbook; College Catalog; Faculty Handbooks; Statements of Mission, Vision,
Values, and Goals; Course Schedule; Board Policies; Minutes from Standing
Committees; Sports offerings and demographics; Long-range planning for building
development and equipment; EICCD Strategic Plan; Emergency Readiness Plans;
Human Resources policy and procedures; publications statements, and advertising;
campus safety reports; Academic Quality Improvement Program (AQIP))
documentation; ; Academic Quality Improvement Program (AQIP)) Systems Portfolio;
Dual enrollment offering information; District demographic information; Schedule of
professional development activities and participation.
= Board Policy Manual

Eastern lowa Community College District (EICCD) Student Satisfaction Survey (Noel

Levitz), Fall 2006

Scott Community College Student Satisfaction Survey, Fall 2006

Muscatine Community College Student Satisfaction Survey, Fall 2006

Clinton Community College Student Satisfaction Survey, Fall 2006

Marketing materials, such as Career Expo 2007, Transfer Technology, Choosing a

Career, Fuel Your Mind, Begin Building, Career Line, and Bridges to Your Future



http://www.eicc.edu/

2. ACCOMPLISHING OTHER DISTINCTIVE OBJECTIVES

Category Two addresses the processes that contribute to the achievement of the major

objectives that complement the student learning, and fulfill other portions of the mission.
Depending on the organization’s character, the category examines processes and systems
related to: identification of other distinctive objectives; alignment of other distinctive
objectives; faculty and staff roles; assessment and review of objectives; measures; analysis
of results; and improvement efforts.

Strengths:

The college is finding creative ways to support “other” good ideas like the “listening post
website”, IDEAS, and encouraging entrepreneurial spirit.

The other off-campus sites (English-as-a-Second Language (ESL) noncredit) serve
many stakeholders.

The faculty is advisors and help with career (job placement) and transfer.

Assessment of on-line classes has been established through a rubric of how course
assignments and projects will be judged and then these processes are connected back
into other assignments.

CAPP and COMPASS are utilized for assessment.

The Matrix Management allows the district to address the leadership needs at each of
the three college campuses (i.e., presidents), while still addressing district-wide
administrative needs and responsibilities (i.e., academics, student services, and
technology).

All administration, faculty, staff and students have the ability and opportunity to serve on
district-wide committees.

Muscatine Community College is establishing a university center on campus to give
students and community members’ direct access to completing a baccalaureate degree.
The district has empowered staff to try different things and to be risk takers.

Opportunities for Improvement:

While Scott Community College has student ambassadors from diverse ethnic
backgrounds that accompany recruiters, it appears that additional district efforts could
assist the growing English-as-a-Second Language (ESL) population and support this
population in the future.

While district staff indicated that the district provides busing for students to attend
classes at Scott Community College, Blong Technology Center, Career Assistance
Center, and the Kahl Educational Center, the team encourages EICCD to go beyond
busing students to district colleges for career and technical programs and explore other
options for technical programs to benefit students in the Davenport area.
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3. UNDERSTANDING STUDENTS’ AND OTHER STAKEHOLDERS’ NEEDS

Category Three examines how the organization works actively to understand student and
other stakeholder needs. It examines processes and systems related to: student and
stakeholder identification; student and stakeholder requirements; analysis of student and
stakeholder needs; relationship building with students and stakeholders; complaint
collection, analysis, and resolution; determining satisfaction of students and stakeholders;
measures; analysis of results; and improvement efforts.

Strengths:

e The district demonstrates its commitment to student needs through such things as: the
Student Satisfaction Survey prepared every other fall; course evaluation surveys;
program review includes student input; web registration for classes after first semester;
flexible scheduling of classes (e.g., late afternoon and evening).

e The district finds creative ways for students to continue their education through such
things as: district-wide three credits free for General Educational Development (GED),
literacy program, and free child care at the Career Assistance Center.

e The district has high placement rates for CTE programs.

e Collecting data (i.e., surveys, housing, placement, etc.) from students and using multiple
measures and sources is becoming pervasive in the institution.

e Student friendly culture is evident at EICCD. (e.g. open door, guidance, empowered).

e Muscatine and Scott Community Colleges provide a variety of activities and student
organizations for which students may get involved.

e The district provides flexible scheduling based on students and employers needs (e.g.,
addition of classes from 2:00 p.m. - 5:00 p.m. at Scott Community College, Blong
Technology Center, and Muscatine Community College are based on employer needs).

e Students are appreciative of being able to register for classes on the Internet after their
first semester.

e The district’s program review that is conducted each program every four years, includes
student input garnered from forums on CTE and general education coursework. Input is
received from business and industry, faculty from arts and science, and administration.

e Students serve on various committees and participate in student organizations, clubs,
and student government as avenues to express their ideas.

e Students say that they receive excellent advising and career advice for the future.

e Auto Tech at Scott Community College and CAD at Clinton Community College have
successfully addressed nontraditional gender issues for these programs.
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Opportunities for Improvement:

e The district should review work on transfer course maintenance—making sure all staff at
the transfer institutions are up-to-date on articulation agreements. With personnel
changing, students stated that not all transfer institutions are aware of agreements.

e The district should review the expressed concern on the Scott campus of meeting
student mental and emotional health needs.

e The district should review the expressed need for increased support for online advising.

e The district should review student life programs across the colleges to see if those
programs are addressing student needs.

e The district should review the issues of a second road at Scott Community College and
an intercom system in offices.

4. VALUING PEOPLE

Category Four explores commitment to the development of faculty, staff, and administrators,
since the efforts of all are required for success. It examines processes and systems related
to: work and job environment; workforce needs; training initiatives; job competencies, and
characteristics; recruitment, hiring, and retention practices; work processes and activities;
training development; personnel evaluation; recognition, reward, compensation, and
benefits; motivation factors; satisfaction, health and safety, and well-being; measures;
analysis of results; and improvement efforts.

Strengths:

e Stakeholder forums and internal surveys are used to acquire valued input.

¢ Professional development is supported throughout groups and organizations. It starts at
top and the professional development goes throughout the leadership. (i.e., Board,
Information Technology, faculty, staff, and CQIN conferences)

e The district has developed a plan and continues the effort to increase accessibility in
district buildings. (e.g. handicapped restrooms, entrance doors, etc.)

e Diversity efforts appear throughout the organization and appear to be improving targets:
diversity statement, Spanish for Educators, EEO/AA recruiting, and diverse Adjunct
population.

e The chancellor’'s cabinet is “team focused”.

e The district is attuned to the needs of local business and industry in meeting training
needs.

e Eastern lowa Community College District’s staff indicated that a budget is set aside for
professional development, such as a website for staff development, an annual review
plan to determine staff needs, development of new products, and the coming of different
names such as “green paper changing custody’ and “Education Renewal Energy
system” to improve learning.
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Eastern lowa Community College District, as part of staff development, provides
opportunities for staff to take courses at EICCD (up to six credit hours per semester) to
improve the performance of staff, provide staff days (three-four days) into the semester,
and encouraging staff to use innovative interactive instruction in delivering instructions.
The district board works on policy issues and allows the administration the ability to
address the day-to-day operations.

The district’s IDEAS initiative makes staff feel valued and that their input is heard.

Opportunities for Improvement:

Eastern lowa Community College District should continue to find ways to support faculty
and staff leadership succession and replacements.

A review of the diversity committee file shows limited activities with a copy of minutes in
2005 and 2006 respectively. The diversity survey report shows a summary of tables, but
no report of what the result means and no recommendations to address diversity issues
coming out of the survey. The team encourages EICCD to capitalize on the diversity of
the Davenport population as an asset and to develop or grow its own needs when
addressing diversity issues.

Eastern lowa Community College District should continue working with adjuncts in
building more connections with full-time faculty within the district.

The district should provide more communication of their diversity efforts in hiring faculty.
While the district provides mentoring orientation materials and a process to help faculty
interested in mentoring, this could be enhanced through a formal/informal mentoring
process to guide them through the first year’s experience.

Eastern lowa Community College District needs to be sure that all professional staff
understands the Professional Development Rotation system.

The district should address the expressed concern of the length of hiring process. It was
stated that it takes two to three months to hire a person and the district may lose people
during that time.
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5. LEADING AND COMMUNICATING

Category Five addresses how the leadership and communication structures, networks, and
processes guide the organization in setting directions, making decisions, seeking future
opportunities, building, and sustaining a learning environment. It examines processes

and systems related to: leading activities; communicating activities; alignment of leadership
system practices; institutional values and expectations; direction setting; future opportunity
seeking; decision-making; use of data; leadership development and sharing; succession
planning; measures; analysis of results; and improvement efforts.

Strengths:

e Eastern lowa Community College District (EICCD) utilized stakeholder forums for
choosing action projects and compiling a data dictionary.

e The district's matrix management appears to be supported and working at both the
district and college levels.

o All staff is well versed in Continuous Quality Improvement (CQI). All new staff to the
district is required to go through a weeklong training session on CQI. By having this
requirement, it allows all involved to understand the “culture” of the college district and
how decisions are made.

e The chancellor promotes participation in decision-making. The staff specifically
mentioned their appreciation for having some of the “think tanks” that were held at the
chancellor's home.

e Representatives from all areas of the district were part of the strategic planning session.
All faculty, staff, and administration were invited to participate.

e Promotion of leadership development activities, such as LINC, CLIC, and professional
development in the League of Innovation and NISOD, add to the strength of the district.

e The district has excellent communication between leadership and staff via the website
(intranet and internet) and email.

e The district has an open-door policy and there is a willingness to continuously improve
leadership and communication processes.

e The district provides an IDEA project where employees can communicate ideas for
improvement.

Opportunities for Improvement:

e EICCD should consider more ways to communicate data and conclusions to show full
feedback loop process. (i.e. action project results, committee actions, refresh cycle
results—how many computers replaced last year at campuses).

e The district should consider how to enhance the helpdesk communication process.
Currently only one person serves district.

e EICCD should continue to support growth of the new faculty senate processes to
encourage cross-campus linkages and conversations.

e |t was noted in the advisory committee team interview that there is a continuing need to
make the district more visible to the community and to communicate information about a
new and existing program to the community.
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The district needs to develop ways to grow its applicant pool from district employees to
take administrative positions within the system. The team encourages EICCD to
formalize a program or process to move staff into lead positions from within the district’s
staff.

6. SUPPORTING INSTITUTIONAL OPERATIONS

Category Six addresses the support processes that help provide an environment in which
learning can thrive. It examines processes and systems related to: student support;
administrative support, identification of needs; contribution to student learning and
accomplishing other distinctive objectives; and day-to-day operations.

Strengths:

Numerous surveys are conducted and analyzed to address the district’s learning
environment. Biannually each college conducts a survey of all students to determine
their perceptions concerning the learning climate at their perspective college. The
findings are analyzed and the findings are shared and discussed with the faculty at each
college. Inthe 2007-2008 academic year, the Community College Student Engagement
Survey will be conducted on the opposite year from the Student Satisfaction Survey.
Interviewees at the Clinton Community College expressed support for the “Lunch and
Learn” initiative that is being conducted on a regular basis at the college. They stated
that the program provided them an opportunity to share information with colleagues that
they had acquired while attending state and/or national meetings or conferences.
Several faculty members shared how they were utilizing funds from the “Institution
Advancement” program to enroll in professional advancement courses, conducted by
higher education institutions in the area. They stated that the program provided them
with an avenue to stay abreast with developments in their content area, as well as
effective instructional strategies.

The district and colleges are to be commended on their commitment to Continuous
Quality Improvement (CQI). All employees interviewed were able to site examples of
how they were utilizing the principles learned to improve the programs and services of
the college or district through their CQI training.

There are committees in place to address, represent, and communicate processes (i.e.,
technology council and professional development) concerning matrix management.

The district’s financial position appears strong and the district has done well with efficient
use of stable resources.

Each of the three colleges has a foundation which provides scholarship dollars for
students.

The team found that EICCD has exercised energy in pursuit of grants to be able to
provide most of the students’ needs and bringing in outside resources through
entrepreneurial spirit to maintain economic viability of the institution.

Opportunities for Improvement:

EICCD should continue researching the online consortium to determine if the
consortium meets district's needs (continue collecting data).
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7.

With the continued growth of on-line courses, web access needs and wireless issues
and the increasing need for bandwidth will need to be addressed.

The district should continue to explore a bond Issue to determine if it can effectively
move EICCD forward and continuously improve partnerships with community and
increase facility look and appeal.

MEASURING EFFECTIVENESS

Category Seven examines how the organization collects, analyzes, and uses information to

manage itself and to drive performance improvement. It examines processes and systems
related to: collection, storage, management, and use of information and data at the
institutional and department/unit levels; institutional measures of effectiveness; information
and data alignment with institutional needs and directions; comparative information and
data; analysis of information and data; effectiveness of information system and processes;
measures; analysis of results; and improvement efforts.

Strengths:

There is clear and evident use of collection of data (CAAP-COMPASS)

The district utilizes an EICCD “dashboard” to monitor progress on its key strategic plan
measures.

The district has Academic Quality Improvement Program (AQIP) action plans in place.
The district follows its stated program review process for general education, as well as
Career and Technical Education (CTE).

The district has an excellent data collection process and is able to get information
aggregated into specific populations.

The team observed that EICCD demonstrates through the number of active committees;
through data collection systems and the information gathering processes that it is
committed to institutional effectiveness.

Staff interviewed indicated that Continuous Quality Improvement (CQI) is part of their
lives and that “going back” is not an option.

Staff reported that the move to Academic Quality Improvement Program (AQIP) was a
plus and the dissemination apparatus was effective.

Staff interviewed indicated that their interest in data gathering and decision-making was
possible due to a strong history of data collection and strong leadership.

All staff interviewed indicated having a stake in using surveys in student satisfaction and
getting feedback from the administration. Also, the staff indicated that being involved in
different committees made them feel an integral part of the institution.

At Clinton Community College, other strengths mentioned were the team teaching
process and the use of an inter-disciplinary approach to teaching. Staff in different
disciplines (i.e., mathematics, psychology, natural sciences, and humanities, etc.) team-
teaches to promote learning for students.

Opportunities for Improvement:

The staff and students at Clinton Community College stated that the lack of facilities is
hurting recruitment and retention of students. The students interviewed indicated that
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they would like their campus to look like a college campus through housing, student life,
recreational facilities, and general improvement. Stated concerns at Scott Community
College included issues with science and applied technology, especially health. Stated
concerns at Muscatine Community College included the physical look of the facilities and
the discussion of connecting buildings.

e EICCD should continue to find ways to triangulate data from multiple sources to give
more assurance of reliability and validity (i.e., transfer success, online success, and
performance).

e The team encourages EICCD to continue its commitment to Continuous Quality
Improvement (CQI) and the use of data in decision-making. However, Clinton
Community College’s faculty, when interviewed, indicated that the feedback needs clarity
in terms of what significance between results from one year to another means.

e The team encourages the district to continue the collaborative planning where students,
who tested at a lower grade, are placed in learning communities. Staff interviewed at
Clinton Community College indicated that the learning community process helps in
retention of students who would have fallen into the crack.

e Although the staff is glad to participate in committees, the Clinton Community College’s
staff felt that multiple planning committees duplicate what other groups have worked on.
The team encourages EICCD administration to review plans and recommendations from
the teams, as well the implementation. The team also recommends that the district bring
closures to one committee’s recommended activities to minimize overlaps. They also
indicated that serving in two-three committees pulled faculty from teaching.

8. PLANNING CONTINUOUS IMPROVEMENT

Category Eight examines the planning processes and how strategies and action plans are
helping achieve the mission and vision. It examines processes and systems related to:
institutional vision; planning; strategies and action plans; coordination and alignment of
strategies and action plans; measures and performance projections; resource needs;
faculty, staff, and administrator capabilities; measures; analysis of performance projections
and results; and improvement efforts.

Strengths:

e Strategic plans are available and working in many categories (i. e., academic, marketing,
technology, facilities, emergency response, and program reviews).

e The district “walks the talk” on improvement and Continuous Quality Improvement (CQI).

e The district’s advanced planning initiatives allow the district to capitalize on projects,
when opportunities for funding (i.e. grants, private funding) come along.

e The team found a wide spread use of CQI both in everyday operation and the
application of the continuous quality improvement in Academic Quality Improvement
Program (AQIP).

e Faculty and support staff indicated the district is committed to continuous improvement
through staff training, opportunities to obtain a degree through foundation grants
(Muscatine Community College), and the use of staff development committees to review
individual staff applications for professional development needs in improving individual
performance.
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e The continuous improvement process permeates through the whole facet of the district.

e The support staff interviewed, indicated leadership support for staff, providing excellent
working conditions, well compensated for their effort, and providing training for adjunct
and full time staff for continuous improvement.

Opportunities for Improvement:

e Support staff at Clinton Community College indicated well-designed CQI training from
the district. However, they have not been able to tie Continuous Quality Improvement
(CQI) to the Academic Quality Improvement Program (AQIP). The district needs to assist
them in connecting the relationship between all data and continuous improvement.

9. BUILDING COLLABORATIVE RELATIONSHIS

Category Nine examines the organization’s relationships—current and potential—to analyze
how they contribute to accomplishing the mission. It examines processes and systems
related to: identification of key internal and external collaborative relationships; alignment of
key collaborative relationships; relationship’s creation, prioritization, and building; needs
identification; and internal relationships.

Strengths:

e Each college and the district have five viable and effective foundations in place that
provide members of their respective communities an opportunity to provide additional
resources for the enrichment of the colleges’ and district programs and services to the
community, including scholarships for students.

e Members of each of the colleges’ communities indicated that the colleges and the district
are viewed as forward thinking advocates for their communities. Numerous examples of
how the colleges and the district contributed to the economic development of their
communities were cited.

e Members of the employment community stated that they view the colleges’ and the
district as major contributors to their company’s ability to adjust to the changing skill
requirements of their workforce. Blong Technology Center contributes equipment dollars
and materials to making this happen.

¢ It was stated in numerous interviews that the employees of the colleges and districts
have very good relationships with their communities and were often providing leadership
in their communities’ civic organizations.

e Numerous examples were provided in the interviews of members of the colleges’ faculty
and administrative team of employee active involvement in state and national
professional associations and organizations with the support of their college and the
district.

e The district has good articulation with many the higher education partners.

e The communities, which make up the district, are very supportive of the colleges and
what the colleges are doing in those communities.

e Eastern lowa Community College District (EICCD) has developed a close relationship
with industries, as well as in their interstate partnership with the neighboring state of
lllinois.
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e The spirit of cooperation transcends across communities surrounding EICCD service
areas.

e The team noticed EICCD'’s spirit of cooperation with industry and staying current and
knowledgeable on issues impacting student learning.

Opportunities for Improvement:

e The district should continue to tap high school partnerships with staff dedicated to the
purpose of ensuring “best practices” in developing college credit and assuring faculty of
input.

e The district should explore ways to build capacity in community growth areas, such as
manufacturing and health programs.

Suggestions for Institutional Improvement:

e An assessment plan has been developed and is being continuously reviewed to
connect to regular academic processes for feedback and improvement. However,
when faculty are asked about assessment, they talk about a variety of assessment
tools, but seem unable to articulate how all the tools fit together in the process of
accessing student learning. More communication specifically about connections and
relationships of these methods and tools in assessment are suggested.

The State Accreditation Team recommends continued accreditation for Eastern lowa

Community College District. A State Interim Accreditation visit will be scheduled for the
2010-2011 academic year.
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